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CHUONG TRINH CONG TAC THANG 8 NAM 2017

A. KET QUA THU'C HIEN CHUONG TRINH CONG TAC THANG
7/2017

- Pén doan kiém tra cong tic PCGD-XMC cua B6 GD&PT; S& GD&PT
kiém tra 2 truong dé nghj cong nhan truong CQG: THCS Cam Péng va THCS
Cém Vin.

- Tham muu v6i UBND huyén thanh 14p doan kiém tra, thAm dinh cac diéu
kién thanh 18p Truong Mam non tu thuc Kisd World va Hoa Thuy Tién. Kiém tra
viée t chie cham séc tré trong he mot 5O truong MN. Hudng dan cac truong mam
non xdy dung ké hoach mua sim dd dung, dd choi, hoc liéu phuc vu nam hoc 2017
- 2018.

- Phéi hop véi Poan thanh nién, TTVHTT t6 chirc giai boi thiéu nién, nhi
déng hé 2017. Két qua: Nhét toan doan: TH Cao An; Nhi toan doan: TH Cam Vin;
Ba toan doan: TH T4n Trudng II; giai bong d4 nam hoc sinh tiéu hoc hé 2017 két
qua: Nhit : TH Ptrc Chinh; Nhi : TH Lai Cach 1; Ba: TH Tan Truong I, TH Cam
Poai; giai Phong cach: TH Cam Giang.

- Xay dung ké hoach boi dudng he va trong ndm hoc 2017-2018; chuén bi
céc diéu kién dé td chirc trién khai ké hoach bdi dudng hé 2017; cir can bo, gido
vién tham du cac 16p tap hun do S& GD - PT t6 churc.

- Hoan thién hd so xét duyét thi dua cho cac tap thé, ca nhan niam hoc 2016-
2017 chuyén sang phong Noi vu huyén; xét duyét va dé nghi cép trén ting Ky
niém chuong Vi su nghiép gido duc theo huéng dan ctia S& GD&DT.

- Duyét bién ché 16p, hoc sinh, doi ngii nam hoc 2017-2018 vé&i cac nha
truong; ph01 hop véi phong Noi vu tham muu véi HU, UBND huyén diéu dong,
luan chuyén CBQL, GV theo quy dinh.

- Céc truong nhan SGK nam hoc 2017 - 2018.

- Cong doan nganh: Xét duyét thi dua ndm hoc 2016-2017 cac Cong doan co
s0.

B- CHUONG TRINH CONG TAC THANG 8-2017

I. Nhiém vu trong tim

- Chuén bi cho Hoi nghi Tong két nim hoc 2016-2017, trién khai nhiém vu
nim hoc 2017-2018 va L& Tuyén duong, khen thuong HS gioi, HS d6 XS vao Dai




hoc ndm 2017; trinh UBND huyén ban hanh Chi thi nhiém vu trong tdm nam hoc
2017-2018.

- Trién khai ké hoach bdi dudng CB, GV, NV he 2017.

- Kiém tra cac diéu kién chuan bi cho Khai glang nam hoc 2017-2018; chi
dao cac nha trudong chuan bi t6t cac didu kién khai giang nam hoc mdi; chi dao
truong THCS CaAm Vin, THCS Cim DPong, MN Kim Giang chudn bi tdt cac noi
dung dé t6 chirc L8 khai giang két hop dén Bang cong nhén truong dat chun quéc

gia.

- Tham muu UBND huyén kién toan doi ngli CB, GV, NV, tang cudng
CSVC cho céac nha truong trude khi budce vao nam hoc méi 2017-2018.

II. Nhiém vu cu thé

1. Gidao duc Mam non

- Cap Gidy phép t6 chirc cham séc tré dau thang 8 cho mot s6 don vi.

- T6 chire céc 16p boi dudng hé cho CBQL va gido vién: Lép bdi dudng
chuyén moén cho CBQL tur ngay 03 - 04/8 tai Phong GD&DPT, cac 16p boi dudng
chuyén moén cho gido vién theo timg cum tir ngay 7 - 12/8 tai cac cum.

B Kiém tra cac diéu kién clluén bi Khai giang nam hoc madi 2017-2018; téng
két ndm hoc 2016-2017, hudng dan thuc hién nhiém vu nam hoc 2017-2018.

- Kiém tra cac diéu kién thanh 1ap Truong mam non tu thuc Gia Long.

2. Giao duc Tiéu hoc

- Trién khai thuc hién ké hoach boi dudng can bd quan ly, gido vién h¢ 2017
va to chire cac 16p boi dudng he tai huyén theo ké hoach.

- Kiém tra cac diéu kién va cong tac chuén bj cho ndam hoc méi cac don vi
nha truong.

- Tiép tuc cir CBQL, gido vién tham du céc 16p tap huan do S& GD&DT t6
chuec.

- Chi dao céc truong to chirc kiém tra lai cho nhimg hoc sinh chua hoan
thanh chuong trinh mén hoc theo qui dinh. Chuén bj tot cac diéu kién vé CSVC,
d6i ngii GV, sip xép 16p - hoc sinh, chuan bi SGK, van phong pham, phan cong

chuyén moén, xay dung thoi khoa biéu dé sin sang budc vao nim hoc méi theo su
chi dao cia S6 GD&DT Hai Duong.

- Huéng dan céc don vi trién khai day tuan 0 theo chuong trinh Céng nghé
giao duc tir ngay 14/8/2017.

- Tong két nam hoc 2016-2017, trién khai hoc tap nhiém vu ndm hoc 2017-
2018 cép tiéu hoc.

3. Giao duc THCS




- Xay dung ké hoach 6n tap, cting c6 kién thirc, to chirc kiém tra lai cho hoc
sinh yéu, kém; xét duyét hoc sinh 1én 16p; xay dung ké hoach thuc hién ké hoach
thot gian nam hoc 2017-2018.

- Khao sat danh gia nang luc ngoai nglr cia hoc sinh 16p 6 nam hoc 2017 -
2018.

- T6 chirc boi dudng heé 2017.
- Thi cép gidy chtmg nhan nghé cho hoc sinh 16p 9.

- Chi dao truong Kim Giang, Cam Vin hoan thanh bdo cdo ty dénh gia va
H6 so kiém dinh chat lugng cta don vi minh trong tuan 1 cua thang 8.

- Chi dao céc truong xdy dung va thuc hién chuong trinh day hoc theo chi
dao cua S6 GD&DT.

4. Cong tac tong hop, thi dua, kiém tra

- Xay dung ke hoach kiém tra cac diéu kién cho Khai giang nam hoc 2017-
2018; téng hop céc sb lidu sau kiém tra.

- Tham muu va chuan bi cho Hoi nghi Téng két nam hoc 2016-2017.
- Tham gia giai quyét don thu thudc thAm quyén.
5. Cong tic TCCB, thong ké - ké hoach; cong nghé thong tin; BDTX

- Tham muu lanh dao diéu dong, bo sung doi ngli cho cac nha truong trudce
khi budc vao nam hoc mai.

- Tham muu véi UBND huyén tham dinh Dé 4n chia tach truong mam non
DPurc Chinh.

- T6 chtre tap hudn phan mém PMIT, UDCNTT va Théng tu 01 cho CBQL
va Van thu céc nha truong.

- Huéng dan thyuc hién nhiém vu CNTT nam hoc 2017 - 2018.

- Téng két hoat dong TTHTCD nam hoc 2016-2017, trién khai nhiém vu
nam hoc 2017 - 2018.

6. Cong tac sach - thiét bi; CSVC

- Tap hop Ké hoach xay dung truong chuan Quéc gia cta cac don vi nim
2017 va 2018 theo lich bao c4o hang thang,.

- Giao nhén sach, an pham nam hoc 2017 - 2018; Ding ky bo sung Sach, an
pham, sb sach phuc vu nam hoc 2017 - 2018.

- T6 chirc cac 16p bdi dudng hé 2017.

- Kiém tra CSVC dau nam, chi dao céc nha truong tham muu véi dia
phuong chuan bi day dia CSVC, phong hoc cho nam hoc méi.

7. Hoat dong Cong doan nganh




Téng két hoat dong Cong doan nam hoc 2016-2017; ban giao cong tac quan
i, chi dao cac CPCS truong hoc tir Cong doan Gido duc huyén sang Lién doan lao
dong huyén quan li, chi dao theo quy dinh. /M/

III. Lich cong tac thang 8 nam 2017

Thoi gian Noi dung cong viéce |
Ngay 1/8 Sang: Tir 7h00 hop giao ban HT cac truong
Ngdy 2/8 T chure khao sat, danh gia nang luc tiéng Anh hoc sinh lop 6 (tal ‘
5 truong).
Ngay 4, 5 va S T ?
78 Thi nghé pho thong cho hoc sinh 16p 9
Ngay 8-11/8 Kiém tra cac diéu kién cho Khai giang nam hoc 2017-2018 cac
nha truong.
Ngay 18/3 Hoi nghi Tong két nam hoc 2016-2017 toan nganh (12 ngay, tr
7h00)
Noav 21/8 Tap huén phan mém EMIT va Thong tu 01 vé thé thte trinh bay
i van ban cho CBQL va vén thu céac truong. *—7‘
Ng;%/ /23 " Duyét ho so cap bu hoc phi va h tro &n trua cac nha tru0’ng ﬁ
B . B —
Ng;i] /22 " | Trién khai nhiém vu ndm hoc 2017-2018 theo timg cap, bc hoc.
Nody 27/8 Truong THCS CAm Van to chuc khai giang, dén bang truong
&4y CQG, KN 55 nam thanh 13p truong. 7 |
\
Negay 31/8 Erérgng THCS Cam Pong to chiic khai giang, don bang tru’cmg |
””” T
Ngay 01/9 Truong MN Kim Giang td chirc khai giang, don bang truorng \
CQG. C et MWET
Noi nhin:

- Van phong S6 GD&DT (dé bao céo);
- Van phong HU, VP HDND-UBND huy¢n (b/c);
- Ban Tuyén gido Huyén uy;
- Ph6 Chu tich UBND huyén (phu trach khoi);
- LD, CV phong GD&DT (thuc hién);
- Cac truong MN, TH, THCS (thuc hi¢n);
- Website Phong GD&DT;
- Luu: VT, THTD.
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