UBND HUYEN CAM GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

BAN CHI PAO PHO CAP, XMC DPéc 14p - Tu do - Hanh phiic
S6: 01/KH-BCD Cam Giang, ngay 31 thang 5 nam 2018
KE HOACH

Thuc hién cong tac phé cap gido duc, x6a mu chir nam 2018

Can ctr Nghi dinh 56 20/2014/ND-CP ngay 24/3/2014 cua Chinh phu ban hanh
Nghi dinh vé phd cap gido duc, xoa mu chit; Can cr Thong tu s6 07/2016/TT-BGDDT
ngay 22/3/2016 cua Bo Gido duc va bao tao quy dinh vé diéu kién bao dam va noi
dung, quy trinh, thii tuc kiém tra cong nhan dat chudn phd cap gido duc, xod mu chir
(PCGD, XMC); Thong tu sé: 35/2017/TT-BGDDT ngay 28 thdng 12 nam 2017 cta
Bo Gido duc va Dao tao quy dinh v& quan ly, van hanh va st dung hé thong thong tin
quén ly phd cap gido duc, x6a mi chi;

Thuc hién Ké hoach sb 1422/KH-BCP ngay 10 thdng 5 ndm 2018 cua Ban chi
dao pho cdp gido duc, x6a mu chir tinh Hai Duong;

Can ctr két qua thuc hién cong tac phd cap gido duc, x6a mu chir nam 2017 va
tinh hinh thuc té dia phuong. Ban chi dao phd cdp gido duc, x6a mu chir huyén Cém
Giang xay dung ké hoach thuc hién cong tac phd cdp gido duc, x6a ma chit nam 2018,
cu thé nhu sau: :

1- Pac diém tinh hinh

Cam G1ang la huyén duoc tai lap ngay 1/4/1997. Huyen c6 19 x4, thi tran. Dién
tich 109,3 km?, dan sé trén 13 van 'nguoi. La huyén nam phia Tay thanh phé Hai
Duong co duong Québc 10 5, duong sit Ha Noi - Hai Phong chay qua, hién nay trén dia
ban huyén c6 3 cum cong nghiép la Lai Cach - Cao An, Luong Dién, thuong mai dich
vu Luong Pién va 6 khu cong nghiép 16n 1a Pai An, Lai Cach, Tan Truong, Phic
Pién, Cam Dién—Lu'orng Pién, Tan Truong mé rong. Huyén duge cong nhan dat danh
hi¢u Anh hung luc lugng vii trang nhan dan.

1.1. Thuan lgi

- Dang, chinh quyén cac cép ludn ¢6 sy quan tam dau tu cho su nghiép gido
duc, céc to chirc doan thé ludn phdi hop chit ché voi cac nha trudong cung cham lo cho
gido duc.

- Kinh té lién tuc phat trién. Co céu kinh té chuyen dich theo hudng tich cyc.
Cong nghiép, thu cong nghiép phat trién kha. Mot sé nganh nghé truyen thong nhu do
moc dén dung, do gb my nghé, ruou, vt liu xay dung phat trién nhanh, két cdu ha
ting dugc dau tu nang cép, doi song vat chit tinh than duoc nang 1€n, su nghiép vin
hoa, y té x4 hoi ngay cang phat trién. Tinh hinh an ninh chinh trj ludn luén 6n dinh.

- H¢ thong truong 16p céc nganh hoc qua nhiéu nam phat trién tuong d6i 6n
dinh. D01 ngti can bd quan ly, gido vién cac cap hoc du vé s6 lugng, loai hinh dao tao.
Cén b, gido vién ngay cang dugc hoan thién vé trinh do chuyén mén nghiép vu dap
g yéu cau nhiém vu cta nganh.

- Nam 1991 dugc cong nhan hoan thanh phé cap Gido duc tiéu hoc, nam 2001
dugce cong nhan dat chuan phd cap gido duc Trung hoc co sé, ndm 2012 dugc cong
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nhén dat chuén phé cap Gido duc Mam non cho tré em 5 tudi va dat chuan phd cap
Giao duc tiéu hoc muc do 2, nim 2016 dugc cong nhan dat chudn phd cap G1ao duc
tiéu hoc mirc do 3.

1.2. Khé khin

- La dia phuong c6 nhiéu khu cong nghiép nén viéc quan ly hanh chinh ciing
nhu y thirc ngudi dan vé cong tac khai sinh, dang ky tam tra phuc vu cho quan Iy ho
tich ho khdu van con nhiéu bit cap, lam cho viéc diéu tra cap nhét gap nhiéu kho khan.

- Chét lugng gido duc toan dién, dai trd con thap so v6i mat bang chung cia
tinh, ty 1€ hoc sinh bo hoc 6. mét s dia phuong con chi€u hudng gia ting.

- S6 nguoi vé cu tru tai dia phuong nhleu nén mot sd trudng sé hoc sinh ting
nhanh, do d6 co s& vat chit chua dap ung yéu cau giang day, hoc tdp va cac hoat dong
khac trong nha truong.

2- Muc dich, yéu ciu

2.1. Tiép tuc cung c¢d, nang cao két qua phd cép giao duc mam non cho tré em 5
tudi, phd cap gido duc tiéu hoc, phd cdp gido duc trung hoc co s6, xéa mu chi; ting
budc nang cao chat lugng gido duc mam non, tiéu hoc, trung hoc co s¢ va gido duc
thuong xuyén dép ing yéu cau d6i méi can ban toan dién gido duc va dao tao trong
giai doan hién nay.

2.2. Thuc hién nghiém tac viéc quan ly, van hanh va sir dung Hé théng thong
tin quan ly PCGD, XMC dam béo su chinh xéac cua co s¢ dir liu PCGD, XMC.

2.3, Kiém tra, cong nhén phd cdp gido duc mam non cho tré em 5 tudi, phod cap
gido duc tiéu hoc, phd cap gido duc trung hoc co s&, x6a mu chit ddm bdo dung thuc
chat, nghiém tic, khach quan, cong bang.

3- Chi tiéu phan diu nim 2018

Theo quy dinh tai Nghi dinh $6 20/2014/ND-CP ngay 24/3/2014 cua Chinh phu
va Thong tu s6 07/2016/TT-BGDDT ngay 22/3/2016 cta B6 Gido duc va Dao tao,
huyén Cam Giang phan dau duoc cong nhdn la huyén dat chuan PCGD, XMC, trong
do:

- Dat chudn phd cdp gido duc MN cho tré em 5 tudi;

- Pat chuan phé cap gido duc TH muc d9 3;

- Dat chuan phé cap gido duc THCS muc do 2 (17 x4, thi trin dat chudn muc do

- Pat chuan XMC muc do 2.

4- Noi dung '

4.1. Nhiém vu va gidi phap

4.1.1- Tang cuong su lanh dao, chi dao cua cap uy Dang, chinh quyén céc cap
déi voi cong tac PCGD, XMC. Pdy manh cong tac tuyén truyén dé lanh dao cac cap,
céc nganh, cac td chire xa hoi, cac doan thé va moi tang 16p nhan dan hiéu ro vé cong
tac PCGD, XMC. Pay manh nhiing bién phap can thiét dé tang cuong cac diéu kién
bao dam thuc hién PCGD, XMC vé€ doi ngii gido vién, nhén vién, vé co s¢ vit chat,
thiét bi day hoc va kinh phi thuc hién PCGD, XMC. Tiép tuc cung co, nang cao chat
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luong PCGD, XMC da dat dugc.

4.1.2- Kién toan, nang cao chit lugng hoat dong cua Ban chi dao PCGD, XMC |
céc cdp, ddy manh hoat dong cua Ban chi dao nham trién khai ¢6 hiéu qua cong tac
PCGD, XMC. Phan cong nguoi phu trach van hanh hé théng thong tin quan ly PCGD,
XMC & ting cap.

4.1.3- Phong Giédo duc - Pao tao lam tdt vai tro 1a co quan thuong truc, tich cuc
tham muu cho Ban chi dao PCGD, XMC huyén trong viéc chi dao thuc hién nhiém vu
PCGD, XMC trén dia ban huyén. Chui dong tham muu cho UBND huyén, cac phong,
ban lién quan tiép tuc ting cuong kinh phi dé xdy dung co s¢ vt chat, mua sam trang
thiét bi day hoc cho cac truong theo huong chuan hoa, hién dai hod, ddy manh tién do
xdy dung va gilt viing truong dat chudn qudc gia. Tang cuong cac giai phap phat trién
doi ngli nha gido va can bd quan ly, dap ung yéu cdu ddi'mai gido duc va dao tao.

4.1.4- Thuc hién nghiém tic Thong tu sé 35/2017/TT-BGDD ngay 28 thang 12
nam 2017 cua Bo Giao duc va Dao tao quy dinh vé quan ly, van hanh va st dung H¢
thong thong tin quan 1y PCGD, XMC. :

4.1.5- Ph01 hop chat che gitra cic cap hoc, cép hoc, giita nha truong voi Pang
dy, chinh quyén va cac to chure doan thé, gia dinh hoc sinh trén ting dia ban dan cu dé
huy dong tre trong do tudi ra 16p, giam ti 1¢ hoc sinh bo hoc. Cac truong MN, TH.
THCS cén tap trung phu dao hoc sinh yéu, kém; boi dudng ddi ngil gido vién va nhan
vién nhim nang cao chét lugng gido duc toan dién, day manh cac giai phap dé ting
cudng co s& vat chat, thiét bi day hoc dé tiép tuc ciing cd, nang cao chét lugng PCGD,
XMC.

4.1.6- cac truong THPT, Trung GDNN - GDTX tich cuc tham gia cong tac
PCGD, XMC ¢ dia phuong theo su chi dao cua Ban chi dao PCGD, XMC huyén

4.1.7- Noi dung, quy trinh, thu tuc kiém tra, danh gia cong tac PCGD-XMC
nghiém tic, khich quan theo quy dinh tai Nghi dinh s& 20/2014/ND-CP ngay
24/3/2014 cua Chinh pha ban hanh Nghi dinh vé phd cép gido duc, xoa mu chit va
Thong tu s6 07/2016/TT-BGDDT ngay 22/3/2016 cia BO Gido duc va Dao tao.

4.2- Nhiém vu cu thé va thoi gian thue hién
4.2.1. Ban chi dao pho cép gido duc, XMC huyén

- Ban hanh céc van ban, xay dung ké hoach phd cap dé chi dao, huéng dan Ban
chi dao phd cép gido duc, XMC cap x4, thi tréan.

- Tuyén t1uyen nang cao nhan thirc cia can bg, nhén dan vé phd cap GDMN tré
em nam tudi, phd cdp gido duc TH ding do tudi, phé cap gido duc THCS.

- Chi dao Ban chi dao pho cap, XMC céc x4, thi tran cung cd, kién toan, ra soat,
ting cuong co sO vat chat, trang thiét bi day hoc cho céc truong mam non, ti€u hoc va
trung hoc co so.

- Bon dbc, kiém tra.cac don vi co so trong viéc thuc hién phd cdp giao duc,

hoan tét hd so, thu tuc dé nghl Ban chi dao pho cép gigo duc, XMC tinh kiém tra cong
nhan.

- Tb chtrc so két rut kinh nghiém chi dao cong tac phd cép gido duc, XMC.
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4.2.2. Phong Gido duc va Dao tao

- Tham muu véi UBND huyén kién toan Ban chi dao PCGD,’ XMC cép l}uyén;
chu tri tham muu cho Ban chi dao PCGD, XMC huyén xdy dung ké hoach va t6 chure
thue hién ké hoach pho cap gido duc, XMC.

" Téqcht’rc thuc hién cong tac phé cap GDMN tré em ndm tpéi PCGDTH dung
do tudi, pho cap gido duc THCS va XMC trén dia ban huyén. Kiém tra, don doc céc
trrong thuc hién nhiém vu PCGD, XMC.

- T8 chire tap hudn doi ngii lam cong tac pho cap gido duc cac cip. Phéi hop vai
céc xd, thi trdn, cac ban nganh doan thé lam tét cong tac tham muu xay dung CSVC
truong hoc.

- Chi dao cac trudng mam non, tiéu hoc va trung hoc so so té chire diéu tra phd
cip dén timg ho dan trén dia ban phu trach. Duya trén dit lidu diéu tra, thdng ké, ddi
khop s6 lieu gilta cac cip hoc dam bao tinh chinh xac. Xay dung ké hoach cu thé va
trién khai thuc hién ké hoach.

- Tham muu cho UBND huyén tuyén dung du sb luong, loai hinh gido vién,
dam bao ty 1€ gido vién/l6p, dong déu gilta cdc trudng trong huyén.

- Chi dao céc truong tiéu hoc huy dong 100% sb hoc sinh duge hoc 2
budi/ngay; Céc truong THCS huy dong hoc sinh bé hoc trd lai hoc.

- Chi dao cac truong MN thuc hién chdm séc gido duc tré theo chuong trinh
GDMN cho tat ca cac nhom tré, cic truong THCS t6 chire day hoc theo chuan kién
thirc k¥ nang, d6i méi phuong phap day hoc; diy manh sir dung thiét bi day hoc, tmg
dung CNTT nham nang cao chat luong gido duc.

4.2.3. Ban chi dao pho cap gido duc, XMC céc x4, thi trdn

- Kién toan Ban chi dao, tiép tuc trién khai Hé thong thong tin dién tir quan ly
phd cap gido duc, x6a mu chir; chu tri tham muu cho Ban chi dao PCGD, XMC huyén
xdy dung ké hoach va té chire thuc hién ké hoach phd cap gido duc, XMC.

- TH chuc thuc hién cong tac phd cdp GDMN tré em nim tudi, PCGDTH ding
do tudi, phd cap GDTHCS. Kiém tra, don déc cac trudng thuc hién nhiém vu PCGD,
XMC.

- Chi dao cdc nha truong diéu tra phd cap dén tung ho dan trén dia ban phu
trach. Dua trén di liéu dicu tra, thong ké, doi khdp so li€u gifta cac cap hoc dam bao
tinh chinh xédc. Xay dung ké hoach cu thé va trién khai thyc hién ké hoach.

- Quan tam, tao diéu kién dé truong MN thuc hién nghiém tac chuong trinh,
thoi gian biéu, quy ché chuyén mon, dac biét phai dam bao diéu kién dé thuc hién pho
cdp GDMN tré em nam tudi, trudng tidu hoc huy dong 100% sd hoc sinh dugc hoc 2
bu01/noay, truong THCS huy dong hoc sinh b6 hoc trd lai hoc; té chirc day hoc theo
chudn kién thtc k§ nang, doi méi phuong phép day hoc; ddy manh str dung thiét bi
day hoc nham nang cao chét luong gido duc.

- Quan tdm doi ngli can bo, gido vién lam cong tac pho cédp. Chi dao céc cac ban
nganh doan thé lam tdt cong tac tham muu xay dung CSVC truong hoc.

- Hoan thanh viéc diéu tra va diéu tra bd sung thong tin cac ho gia dinh dam bao
diy du, chinh xéc, tranh bo sot déi tuong, thuc hién tr 01/8/2018 dén ngay 31/8/2018
(Thoi gian chét so liéu ngay 31/8/2018). Cép nhit s6 liéu vao hé thdng thong tin quan
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ly PCGD, XMC hoén‘the‘mh‘truc'fc 19/9/2018, tu kiém tra PCGD, XMC cua dia
phuong. Hoan thién Ho so dé nghi cép huyén kiém tra cong nhan két qua PCGD,
XMC ndp vé phong Gido duc - Dao tao vao ngay 20/9/2018.

4.2.4. Céc trudong Mam non, Tiéu hoc, THCS, THPT, TTGDTX-HNDN
a- Cdc trieong Mam ion

- Tham muu v6i UBND x4, thi trdn dau tu xdy dung co s& vat chat, trang thiét
bi cho cdc 16p 5 tudi; tham muu cho ban chi dao PCGD, XMC dia phuong chu dong
xdy dung ké hoach va t6 chire thuc hién ké hoach pho cdap GDMN cho tré em 5 tuoi.

- Tién hanh diéu tra, xay dung ké hoach phé cdp voi cac ndi dung: Huy dong
100% s6 tré 5 tudi ra 16p, ting cudng co s& vat chat thiét bi, chuin bi bd tri doi ngi
gido vién ¢o trinh d6, ning luc chuyén mon cho cac 16p 5 tudi dé dam bao chit lugng
theo chuong trinh GDMN mdi; dam bao tién do thuc hién phé cap

- Néng cao chit lugng cham soc gido duc dam bao ty 1é suy dinh dudng theo
yéu cau pho cap.

- Phan co6ng nhiém vu cho cdn bd, gido vién trong nha truong phu trach tirng
ndi dung, cong viéc cua cong tac PCGD. Chiu trach nhlem hoan thién bd hd so pho
cép gido duc theo qui dinh.

- Ra soat va cap nhat s6 lidu tré em 5 tudi (sinh ndm 2012) da hoan thanh
chuong trinh GDMN nam hoc 2017 - 2018 vao hé théng thong tin quan ly PCGD,
XMC (Thoi diém chot so lieu ngay 30/5/2018). Hoan thanh cac biéu mau pho cap
GDMN cho tré em 5 tudi xong trudc ngay 15/6/2018.

b- Cac truong TH va THCS

- Cac trudng tich cuc tham muu cho UBND x4, thi trdn Kién toan, ciing ¢d hoat
dong ctua Ban chi dao PCGD, XMC dia phuong dau tu kinh phi chi cho cong tic diéu
tra co ban, ddu tu co s& vat chét, trang thiét bi day hoc cho nha truong. Xdy dung ké
hoach PCGD, XMC hing nam, co cac bién phap, giai phap hiru hiéu dé huy dong triét
dé s6 hoc sinh trong do tudi phai phd cap ra hoc lop pho thong. Thyce hién tt cong tac
xa hoi hoa gido duc tai cac xa, thi trdn han ché thap nhét sé lugng hoc sinh bo hoc
trong do tudi pho cap gido duc Tiéu hoc va THCS va chiu trach nhiém vé cong tac
PCGD, XMC trén dia ban phu trach. Truong THCS la co quan thuong truc cua Ban
chi dao phd cap, x6a mu chit cic x4, thi tran.

- T4 chuc diéu tra hoan thién bd hd so phd cap gido duc theo qui dinh. Pay
manh cong tac bdi dudng thudong xuyén, ddi méi phuong phép day hoc dé nang cao
chat lugng gido duc toan dién cho hoc sinh.

- Duy tri s6 hoc sinh hi¢n co. Két hop véi cac doan thé & dia phuong véan dong
hoc sinh bo hoc ra 16p. Lam tét cong tac phan ludng hoc sinh sau tét nghi¢p THCS di
hoc nghé.
- T4 chire diéu tra va diéu tra bo sung thong tin cac h gia dinh dam bao day du,
chinh xac, tranh bo sot doéi tuong, thuc hién tr 01/8/2018 dén ngay 31/8/2018 (Thoi
diém chot sé liéu ngay 31/8/2018). Céap nhat s6 liéu vao hé thong thong tin quan 1y
PCGD, XMC hoan thanh trudc ngay 10/9/2018.

- Tham muu vdi Ban chi dao PCGD, XMC c(la dia phu‘ong l}oém thanh \{iéc tur
kiém tra xong trudc ngay 15/9/2018. Hoan thién HO6 so dé nghi cap huyén kiém tra
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cong nhan két qua PCGD, XMC ndp vé phong Gido duc - Pao tao vao ngay
20/9/2018.

c- Cdc truong THPT, trung tam GDNN - GDTX

Chu dong, tich cuc tham gia cong tac PCGD, XMC tai dia phuong theo sy phén
cong, chi dao cua Ban chi dao PCGD, XMC huyén.

4.3- Kinh phi

Kinh phi hd tro cho ¢dng tic PCGD, XMC nidm 2018 dugc bé tri can ddi trong
ngan sach nha nudc. Ban chi dao PCGD, XMC sé thanh todn kinh phi theo quy dinh.

5. Té chirc thye hién

*  Can ctr Ké hoach PCGD, XMC nim 2018 ctia huyén, Ban chi dao PCGD, XMC
yéu cau phong Gido duc - Dao tao, cdc phong, ban ¢co6 lién quan, cac truong THPT,
TTGDNN-GDTX va UBND céc x4, thi trin nghién ctru, xdy dung ké hoach, trlen khai

va td chire thyc hién nghiém tuc, dat hiéu qua. Trong qud trinh thuc hién, néu c6 kho
khan, vuéng mac can bao cdo vé phong Gido duc & bao tao (Co quan thuong truc cua
Ban chi dao PCGD, XMC huyén) & kip thoi gidi quyét./ A%é/

~TRUONG BAN

Noi nhan:
Yo )
o AT

- BCH PCGD, XMC tinh(b/c);
-S6 GDDT (b/c);

- UBND huyén (b/c);

- Ban chi dao cép huyén; \
- Céc xa, thj tran, cac truong;

- Luu: VP, PGDDT.

PHO CHU TICH UBND HUYEN
Nguyén Vin Cong
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UBND HUYEN CAM GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN CHI PAO PHO CAP, XMC Poc 1ap - Tu do - Hanh phic

KE HOACH HANG THANG

Théng

Noi dung cong viéc

Kién toan va phan cong nhiém vu cho cac thanh vién Ban Chi dao.

Tép trung ndng cao chat lugng gido duc.

Tép trung nang cao chét luong gido duc.

Hudng dan cac don vi 1ap hd so PCGDMN cho tré em 5 tudi.

W EEAVSRR NS

- Xay dung Ke hoach PCGD, XMC nam 2018.
- Tong hop so liéu PCGD Mam non cho tré em 5 tuoi.

Tong hop s liéu hoc sinh hoan thanh chuong trinh Tiéu hoc, tot nghiép
THCS.

Tuyén sinh hoc sinh vao cac 16p dau cap

~Hoan thanh viéc nhép s6 liéu vao hé thong thong tin ctia BO GDDT.
- Chi dao céc truong chuin bi moi diéu kién cho ndm hoc méi

- Cac x4, thi trdn béo cdo so liéu qua hé thong thong tin PCGD, XMC vé
huyén.
- Huyén tong hop s lidu qua hé théng thong tin PCGD, XMC vé tinh.
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- Nhan két qua pho cap, XMC cua cac don vi

- Tham muu UBND huyén thanh 1ap Doan kidm tra, danh gia két qua thuc
hién cong tic PCGD, XMC trén dia ban huyén.

- Béo céo két qua vé Ban chi dao phd cdp tinh
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DPon doan kiém tra ctia tinh, BJ.
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Tong két cong tac phé cdp nam 2018




